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Written statement of a key decision 

Cabinet 

 

Title Allocation of Pothole and Challenge Fund 2020/2021 grant for 
highway maintenance.  Reallocation of capital programme 
budgets for priority flood works. 

Decision maker Cabinet 

Information about cabinet, including the names and contact details 
of the cabinet members, can be found here: 

http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251 

Date of decision 23 July 2020 

Report exemption class Open 

Reason for being a key 
decision 

This is a key decision because it is likely to result in the council 
incurring expenditure which is, or the making of savings which are, 
significant having regard to the council’s budget for the service or 
function concerned.  A threshold of £500,000 is regarded as 
significant. 
 
This is a key decision because it is likely to be significant having 
regard to: the strategic nature of the decision; and / or whether the 
outcome will have an impact, for better or worse, on the amenity of 
the community or quality of service provided by the authority to a 
significant number of people living or working in the locality (two or 
more wards) affected. 

A notice was served in accordance with Part 3 (Key decisions) of The Local Authorities (Executive 
Arrangements) (Meetings and Access to Information) (England) Regulations 2012. 

General exception or special 
urgency (as defined in the 
constitution)  

No 

Purpose To approve the allocation of funding to enable priority flood 
damage repairs and as able works to enhance the resilience of the 
county's infrastructure.  
 
The Bellwin scheme will not fund all repair needs following flooding 
in February 2020. With no further funding having been specifically 
made available by Government for recovery from Storm Dennis, 
the significant gap between what Bellwin provides and the cost of 
all necessary repairs must be met from within the capital 
programme. This report sets out the funding options from across 
the capital programme and including the allocation of capital 

http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251


 

funding available following the announcement of Pothole and 
Challenge Fund allocations for 2020/21. 

Decision That: 

(a) Cabinet recommend to Council that the £7.674m 
(Pothole and Challenge Fund 2020/21 grant 
allocation) be added to the capital programme as a 
new programme; 

(b) Subject to the decision taken at Council in regard to 
the Pothole and Challenge Fund 2020/21 grant 
allocation, authorisation be given to commit this 
funding to deliver highway maintenance works in the 
current financial year, as detailed in paragraph 23 of 
this report; 

(c) The director of economy and place be authorised to 
agree, through the contract governance 
arrangements, adjustment to the programme and 
budget allocation in the public realm services 
contract annual plan to include programmes of work 
funded by the Pothole and Challenge Fund in 
2020/21; 

(d) Cabinet recommend to Council that the £4.027m 
(Priority Flood Repair Works) be added to the capital 
programme as a new programme; 

(e) Cabinet recommends to Council that priority flood 
repair works totalling £4.027m, as set out in 
paragraph 24 of this report, are funded through the 
use of extended borrowing (Option 1);  

(f) subject to the decision taken at Council confirming 
the changes to the capital programme, the director of 
economy and place be authorised to procure the 
priority flood repair works; and 

(g) In the event that new funds are made available by 
Government specifically to address the priority flood 
repair works, then those funds would be added to 
the Priority Flood Repair Works programme. 

Reason for the decision As set out in the report.  Documents relating to this decision are 
available at 

http://councillors.herefordshire.gov.uk/mgIssueHistoryHome.aspx?IId=50033832  

Options considered 
1. In the absence of Government funds specifically to address 

the impairment in the highway asset as a consequence of 

Storm Dennis, the £7.674m made available through the 

pothole and challenge fund in 2020/21 could be directed 

http://councillors.herefordshire.gov.uk/mgIssueHistoryHome.aspx?IId=50033832


 

towards the repair of all high priority flood damage. The 

balance of the pothole and challenge fund in 2020/21 would 

then be directed towards highway maintenance and 

improvement in network resilience. A review of priorities 

across all flood damage sites and the wider highway asset 

would determine the high priority flood damage works that 

will be progressed alongside a programme of highway 

maintenance funded by the pothole and challenge fund in 

2020/21. This option is not recommended as its use in this 

way will divert much needed funding from the maintenance of 

the county’s highway network. The pothole and challenge 

funding is needed to put the asset into a resilient (not perfect) 

condition. If these funds are not invested, as they are 

intended, in ensuring that our local roads and other highway 

assets are fit for the future, then deterioration in the condition 

of the asset will result. The consequently we will see a 

reduction in local productivity, a deterioration in the 

environment by increased delays, and a less attractive 

environment for cycling and walking 

 

2. All flood damage repairs are funded from a combination of 

the pothole and challenge funding received in 2020/21 and 

from elsewhere in the capital programme. This option would 

limit the negative impact on the delivery of existing capital 

programme projects, it is not recommended as insufficient 

priority would be given to the resilience of the highway asset 

making it more susceptible to damage as a consequence of 

future severe weather events. 

Declarations of interest (see 
▪ below) 

 

Call-in expiry date (decisions 
are not subject to call-in 
where special urgency 
provisions apply) 

29 July 2020 

  

Councillor: ………………………………………………... 

Leader of the Council (Councillor David Hitchiner) 

 

Date 23 July 2020 

 

▪ a record of any conflict of interest declared by any executive member who is consulted by the 
member which relates to the decision; 
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